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Dear Friends,
Thanks to the generous support of our communities, 2024 marked 

a transformational year for the Embarcadero Media Foundation. Our 
financial position improved dramatically, and for the first time since 2018, 
we ended the year with over $400K in the black after having a nearly 
$1.5M operational loss in 2023.

Following our transition to nonprofit status, we focused on building the 
systems, team, and support base needed for long-term success. From 
technology and governance to fundraising and editorial coverage, 2024 
was a year of laying essential groundwork—all while continuing to deliver 
in-depth reporting on local issues, including the 2024 elections.

Our community responded with extraordinary generosity. We set an 
ambitious fundraising goal of $800,000 for our inaugural year—and by 
year’s end, we had raised more than $1.2 million. This milestone reflects 
the deep commitment of our donors and members to local, independent 
journalism.

In addition to our fundraising success, we achieved several key 
priorities in 2024:

• Recruited a diverse and engaged board of directors to guide our 
nonprofit mission.

• Completed the business and administrative steps required to finalize 
our transition to nonprofit status.

• Relocated our Peninsula office to reduce costs and operate more 
efficiently.

• Upgraded our digital infrastructure by transitioning to a specialized 
WordPress platform designed for local publishers and optimized for 
modern digital publishing.

• Launched the “cultivation” phase of our fundraising program, 
including personal events with speakers such as New York Times 
executive editor Dean Baquet, and larger community gatherings like 
the screenings of the documentary “Stripped for Parts: American 
Journalism on the Brink.”

Looking ahead, we are eager to expand our editorial coverage and 
enhance the online experience for our readers. If you have feedback, 
ideas, or would like to support our mission, I invite you to reach out to me 
directly at publisher@embarcaderomedia.org.

Thanks to your support, 2024 was a breakthrough year for 
Embarcadero Media Foundation. In 2025, we’re aiming higher—to 
serve more people, tell more stories, and make a greater impact. We are 
deeply grateful to you for being part of this journey.

With appreciation,
 Adam Dawes
Chief Executive Officer
Embarcadero Media Foundation
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IMPACT
Journalism that Builds Community

Impactful Articles
1. “Pleasanton Election Forums”, Pleasanton Weekly, 2024
2. “Candidates delve into issues in bid for Eshoo’s seat, contend with protesters”, Palo Alto Weekly, February 1, 2024
3. “Paying for Pleasanton with Measure PP”, Pleasanton Weekly, September 27, 2024
4. “Records show Las Lomitas district administrators spent taxpayer money on stays at luxury hotels, Michelin-starred restaurants”, 
	 The Almanac, November 13, 2024
5. “Big budget decisions loom for new Livermore school district leaders”, The Livermore Vine, August 25, 2024
6. “The Reckoning, part 1: How a violent arrest forced out two veteran Palo Alto cops”, Palo Alto Weekly, January 23, 2024
7. “The Reckoning, part 2: How Palo Alto police investigated their own following a violent 2018 arrest”, Palo Alto Weekly, 
	 January 23, 2024
8. “Demand for food assistance has skyrocketed, food distribution services say they need more help heading into holidays”, 
	 The Almanac, November 22, 2024 (2nd Place, Public Service Journalism)
9. “Planning Commission greenlights affordable housing near San Antonio with reduced parking”, Mountain View Voice, 
	 November 25, 2024
10. “East Palo Alto council approves new area plan, making way for millions of square feet of development”, The Almanac, 
	 December 19, 2024
11. “Some residents still without power on the Midpeninsula”, Redwood City Pulse, February 6, 2024
12. “The CZU Fire burned more than 24K acres across Big Basin and nearby state parks. Here’s how they’re recovering — and building 

resilience for the future”, Palo Alto Weekly, November 21, 2024
13. “DSRSD adopts new energy policy”, DanvilleSanRamon.com, April 8, 2024
14. “Atherton council considers all-electric regulations”, The Almanac, March 4, 2024

At the heart of our mission is a commitment to journalism  
that informs, strengthens democracy, and improves life in 
our communities. In 2024, our reporters produced in-depth, 
award-winning stories that contributed to civic life throughout 
the region.

We helped residents make informed decisions at the bal-
lot box through careful election coverage. We hosted public 
forums and covered key races and ballot measures, including 
the candidates competing to replace longtime U.S. Represen-
tative Anna Eshoo and Pleasanton’s Measure PP. These efforts 
provided voters with valuable information about the candidates 
and issues that affect their communities.

We continued our deep reporting on education, bringing 
transparency to how local schools operate. Our investigation 
into spending practices by administrators in the Las Lomitas 
School District uncovered significant misuse of public funds and 
earned First Place in the Coverage of Student Government and 
Campus Administration category of the California Journalism 
Awards (CJA). Other coverage explored budget pressures in 
districts like Livermore, helping families understand the chal-
lenges facing their schools.

Our journalism also helped hold other institutions account-
able. We investigated how the Palo Alto Police Department 
handled a violent 2018 arrest and described troubling gaps in 
oversight. This series earned Fourth Place in the CJA Investi-
gative Reporting category and gave the public insight into the 

internal workings of local law enforcement.
Additionally we covered urgent community needs, including 

hunger, housing, and economic development. Our reporting 
tracked the rising demand for food assistance heading into the 
holiday season and how local food distribution services strug-
gled to keep up with requests. We also tracked the progress of 
affordable housing developments and neighborhood revitaliza-
tion projects in underserved areas such as East Palo Alto.

When severe weather and disasters hit the region, we 
delivered timely, practical information. Our updates on power 
outages helped residents navigate disruptions, while our report 
detailing how Big Basin State Park is recovering and adapting 
after the devastating CZU fire earned First Place in the CJA 
Environmental Reporting category, and provided hope and 
context for rebuilding efforts to our readers.

Our coverage also explored how communities are respond-
ing to the climate crisis. We reported on bold new policies like 
Danville San Ramon Services District’s updated energy strate-
gy and Atherton’s consideration of all-electric building codes, 
showing how local governments are adapting to protect the 
environment and prepare for the future.

Together, these stories demonstrate how impactful local jour-
nalism empowers civic engagement, fosters transparency, and 
ensures our residents are informed and resilient. We are proud 
to deliver trusted news coverage that reflects the needs and 
aspirations of our communities.

https://www.pleasantonweekly.com/election-forums/
https://www.pleasantonweekly.com/election-forums/
https://www.paloaltoonline.com/news/2024/02/01/candidates-delve-into-issues-in-bid-for-eshoos-seat-contend-with-protesters/
https://www.paloaltoonline.com/news/2024/02/01/candidates-delve-into-issues-in-bid-for-eshoos-seat-contend-with-protesters/
https://www.pleasantonweekly.com/cover-story/2024/09/27/paying-for-pleasanton-with-measure-pp/
https://www.almanacnews.com/investigative-story/2024/11/13/records-show-las-lomitas-district-administrators-spent-taxpayer-money-on-stays-at-luxury-hotels-michelin-starred-restaurants/
https://www.almanacnews.com/investigative-story/2024/11/13/records-show-las-lomitas-district-administrators-spent-taxpayer-money-on-stays-at-luxury-hotels-michelin-starred-restaurants/
https://www.livermorevine.com/education/2024/08/25/big-budget-decisions-loom-for-new-livermore-school-district-leaders/
https://www.livermorevine.com/education/2024/08/25/big-budget-decisions-loom-for-new-livermore-school-district-leaders/
https://www.paloaltoonline.com/police/2024/01/23/the-reckoning-part-1-how-a-violent-arrest-forced-out-two-veteran-palo-alto-cops/
https://www.paloaltoonline.com/police/2024/01/23/the-reckoning-part-1-how-a-violent-arrest-forced-out-two-veteran-palo-alto-cops/
https://www.paloaltoonline.com/police/2024/01/23/the-reckoning-part-2-how-palo-alto-police-investigated-their-own-following-a-violent-2018-arrest/
https://www.paloaltoonline.com/police/2024/01/23/the-reckoning-part-2-how-palo-alto-police-investigated-their-own-following-a-violent-2018-arrest/
https://www.almanacnews.com/san-mateo-county/2024/11/22/demand-for-food-assistance-has-skyrocketed-food-distribution-services-say-they-need-more-help-heading-into-holidays/
https://www.almanacnews.com/san-mateo-county/2024/11/22/demand-for-food-assistance-has-skyrocketed-food-distribution-services-say-they-need-more-help-heading-into-holidays/
https://www.mv-voice.com/housing/2024/11/25/planning-commission-affordable-housing-san-antonio-parking/
https://www.almanacnews.com/east-palo-alto/2024/12/19/east-palo-alto-council-approves-new-area-plan-making-way-for-millions-of-square-feet-of-development/
https://www.almanacnews.com/east-palo-alto/2024/12/19/east-palo-alto-council-approves-new-area-plan-making-way-for-millions-of-square-feet-of-development/
https://www.rwcpulse.com/express-newsletter-content/2024/02/06/some-residents-still-without-power-on-the-midpeninsula/
https://www.rwcpulse.com/express-newsletter-content/2024/02/06/some-residents-still-without-power-on-the-midpeninsula/
https://www.paloaltoonline.com/outdoor-recreation/2024/11/21/the-czu-fire-burned-more-than-24k-acres-across-big-basin-and-nearby-state-parks-heres-how-theyre-recovering-and-building-resilience-for-the-future/
https://www.danvillesanramon.com/environment/2024/04/08/dsrsd-adopts-new-energy-policy/
https://www.danvillesanramon.com/environment/2024/04/08/dsrsd-adopts-new-energy-policy/
https://www.almanacnews.com/atherton/2024/03/04/atherton-council-considers-all-electric-regulations/
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Our papers won twelve 1st Place awards:

1ST PLACE 	 Coverage of Business and the Economy 
	 (Palo Alto Weekly)

1ST PLACE 	 Coverage of Local Government 
	 (Palo Alto Weekly)

1ST PLACE  	 Environment Reporting 
	 (Palo Alto Weekly)

1ST PLACE  	 Food Writing / Reporting 
	 (Palo Alto Weekly)

1ST PLACE  	 Illustration 
	 (Palo Alto Weekly)

1ST PLACE  	 Photo Story / Essay 
	 (Palo Alto Weekly)

1ST PLACE 	 Transportation Reporting 
	 (Palo Alto Weekly)

1ST PLACE 	 Coverage of Student Government and 
	 Campus Administration 
	 (Almanac)

1ST PLACE 	 Print Inside Page Layout & Design 
	 (Almanac)

1ST PLACE 	 Audience/Community Engagement 
	 (Pleasanton Weekly)

1ST PLACE 	 Editorial Comment 
	 (Pleasanton Weekly)

1ST PLACE 	 Print Front Page Layout & Design 
	 (Pleasanton Weekly)

We also won twenty 2nd place awards, eleven 3rd 
place awards, seven 4th place awards, and seven 5th 
place awards.

In addition, our reporters  won merit-based financial 
awards, including funding to pursue an investigative  
journalism project around groundwater contamination 
in East Palo from the Annenberg Center for Health 
Journalism at USC.

Awards
cnpa.com/california-journalism-awards/2024-cja-winners/

AWARDS
2024 California 
Journalism Awards

Meet Clay Lambert
PENINSULA EDITORIAL DIRECTOR

Clay Lambert joined Embarcadero Media 
Foundation in March 2024 as Peninsula 
Editorial Director, overseeing the Palo Alto 
Weekly, Menlo Park Almanac, Mountain 
View Voice and Redwood City Pulse. A Palo 
Alto resident for more than 20 years, he 
brings deep familiarity with the city and the 
greater Midpeninsula community.

Previously, Clay was editor and publisher 
of the Coastside News Group, which 

publishes the Half Moon Bay Review and Pacifica Tribune. Under 
his leadership, the Review was named best small weekly in the 
nation by the Inland Press Foundation in 2006, and he was 
named national Small Weekly Editor of the Year by the Suburban 
Newspaper Association in 2010.

With more than four decades in journalism, Clay has worked 
as both editor and reporter. His sports writing appeared in USA 
Today, and his reporting has covered topics from senior issues and 
local government to the Florida recount in 2000 and the pursuit of 
terrorists after September 11, 2001.

He holds a journalism degree from Colorado State University, 
where he was editor-in-chief of the student newspaper, is a 
member of the university’s Media Hall of Fame, and has an 
endowed scholarship in his name awarded annually to the paper’s 
editor.

Clay is enthusiastic about Embarcadero’s transition to a nonprofit 
model and its increased focus on digital journalism, and is 
committed to delivering meaningful, community-focused coverage.

Meet Gina Channell Wilcox
PRESIDENT & PUBLISHER OF EAST BAY DIVISION

Gina Channell Wilcox has served as 
President and Publisher of Embarcadero 
Media’s East Bay Division since 2006, 
overseeing the Pleasanton Weekly, 
PleasantonWeekly.com, DanvilleSanRamon.
com, and LivermoreVine.com.

A 35-year journalism veteran, Gina began 
her career as a reporter and editor at a 
suburban Chicago daily while earning her 
bachelor’s degree in communication and an 

MBA. She later became executive editor and associate publisher at 
a division of the Chicago Sun-Times, managing a daily, 14 weeklies, 
and their online platforms. Her work has earned numerous state 
and national awards for investigative reporting, in-depth coverage, 
and editorial writing.

A strong advocate for fact-based, explanatory journalism that 
serves the public good, Gina is dedicated to ensuring the Tri-Valley 
continues to have a vibrant, independent local press.

http://cnpa.com/california-journalism-awards/2024-cja-winners/
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One of the Embarcadero Media Foundation’s major annual 
programs is the Holiday Fund, an annual three-month campaign 
dedicated to raising funds for nonprofit organizations that 
support individuals, families and children in our communities.

For 2024, the Holiday Fund raised and distributed over 
$1.2 million to local nonprofits in the Peninsula and Tri-Valley 
communities. Nearly 800 donations of all sizes were received 
from readers, local businesses, and family foundations—
including many anonymous gifts. This generous support 
enabled us to award 110 grants to organizations making a 
meaningful impact.

A unique feature of the Holiday Fund is that every dollar 

raised is given away each year in grants, with no administrative 
or marketing costs deducted. The Embarcadero Media 
Foundation covers all operational expenses and donates 
all advertising. A team of Embarcadero Media Foundation 
employees and retirees review and evaluate all of the 
applications.

It is a tribute to the caring people of the communities we 
serve that this money is raised and distributed through the 
Holiday Fund — all of it to local nonprofits working hard to serve 
those most in need in our areas. It gives us great joy to connect 
donors with grantees so that so much good work can be done 
to make lives better.

Funds by the Numbers 
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$366,000

THE HOLIDAY FUND
A Community Effort to Support our Neighbors

$78,000

$80,000

$705,000

TOTAL: $1,229,000

=

=

=

=

  $13,300
CULTURE 
AND ARTS
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In our first year as a nonprofit we exceeded our fundraising goals and trimmed our expenses by, among other measures, moving 
and reducing the size and cost of our office. With these changes, 2024 is the first year since 2018 that we’ve operated in the black. 
Net assets as of December 31, 2024 were $2,977,000. We believe this new nonprofit community support model is sustainable and 
expect to be in even better shape to serve our communities over the long haul by the end of 2025. 

FINANCIAL
Organizational Health

Expenses $6,249,118

Community Journalism 
$4,084,169 - 65.4%

Fundraising
.5%

General & Administrative
14.4% - $902,388

Holiday Funds Grants
19.7% - $1,228,774

Revenues $6,751,958

Advertising
$3,321,293 - 49.2%

Membership
11% - $794,768

Misc. Income
2.9%

Donations
18% - $1,212,674

Holiday Funds
18.2% - $1,288,774



Hon. Anna Eshoo
MEMBER OF CONGRESS (RET.) 

“We are fortunate to still have a strong, 
independent – and now nonprofit – news 
organization on the Peninsula. Many Bay 
Area communities do not, and suffer greatly 
from a lack of trustworthy information and 

effective accountability of public officials. Embarcadero Media is 
building the model for the future of journalism and deserves our 
strong support.”  

Bill Reller
COMMUNITY LEADER & PHILANTHROPIST

“I fear many don’t appreciate the 
importance of the Palo Alto Weekly to our 
community and how much it needs our 
support to carry on. It plays a vital part in 
connecting us to each other, celebrating our 

uniqueness and shining a light on our needs and shortcomings. 
Let’s each do what we can to help it thrive for another four 
decades.”

Steve Glazer
STATE SENATOR (RET.)

“Local journalism has always been 
the heartbeat of democracy. The Tri-
Valley communities are fortunate to have 
local, independent, fact-based reporting 
from the Pleasanton Weekly. Supporting 

local nonprofit news organizations like Embarcadero Media 
Foundation is investing in truth, transparency and the public’s 
right to know, all of which are imperative to strong communities 
and a healthy democracy.”

Nicole Taylor
CEO, SILICON VALLEY COMMUNITY 
FOUNDATION

“Fact-based local journalism has never 
been more important to ensuring our 
communities are well-informed and serving 
as essential scaffolding to democracy. That’s 

why we support the work of local nonprofit news organizations 
like the Embarcadero Media Foundation through our Press 
Forward Silicon Valley initiative.”

REFLECTIONS
The Role of Embarcadero 
Media Foundation

We’re currently focused on several key priorities 
to better serve our communities and advance our 
organization’s mission:

Refining Our Editorial Strategy
 We’re reviewing our editorial approach to ensure it 

aligns with the needs of our communities and the goals 
of our organization. As part of this process, we’re actively 
seeking input from stakeholders—including the public—
through community engagement events.

Enhancing the Reader Experience Online
 We’re working to improve the usability and 

presentation of our website, including updates to our 
homepage, section pages, blogs, and email newsletters. 
We’re also laying the groundwork to build a section 
dedicated to reader comments.

Strengthening our Fundraising
 We’re developing a clear fundraising strategy and 

investing in the tools and processes needed to make our 
efforts more consistent, scalable, and effective.

Growing and Defining Our Membership
 We aim to clarify the value of what membership 

means and increase awareness of its significance. 
Simultaneously, we plan to introduce more community 
members to our print editions, helping them understand 
the worth of joining our mission.

Additionally, we’re exploring opportunities to expand 
our editorial coverage into new regions and topical 
beats—provided we can secure the funding to support 
this growth. If you have thoughts on our editorial 
direction or are interested in helping us broaden our 
coverage, we’d love to hear from you. Please contact 
Adam Dawes at publisher@embarcaderomedia.org.

With your continued support, we’re committed to 
serving our communities for the long term. Thank you for 
being part of our journey.

INITIATIVES
Priorities and 
our Path Forward

2345 Yale St., Palo Alto CA 94306 
Phone 605.326.8210
Tax ID 85-0941500

embarcaderomediafoundation.org


